A Member of the ECIDA Financing and Development Group O E

REGIONAL DEVELOPMENT CORPORATION

Buffalo and Erie County
Regional Development Corporation
Loan Committee Meeting Agenda

Wednesday, August 12th, 2026 @ 9:00 AM

1. Roll Call

2. Reading and Approval of the Minutes of the July 8th, 2026 Buffalo & Erie
County Regional Development Corporation Loan Committee Meeting
(Action Item) (Pages 2 - 3)

3 Approval of the Following Loan Cases:

3.1 Western New York Cylinder Works LLC (Pages 4 - 15)
3.2 Thrasher Properties LLC dba First Friends Daycare (Pages 16 - 29)

4. Loan Status Report/Portfolio Update (Informational) (Page 30)

5. Other Business/Management Report

6. Adjournment - Next Meeting September 9th, 2026 @ 9:00 AM



